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1. HEJHA OCBOEHU S JUCIUIIJINHBI
Henn: | PopmupoBaHue CIOCOOHOCTH UCIOIb30BaTh OCHOBHEIE TEOPUM MOTUBALMH, IUAEPCTBA M BIACTH s
pEUICHUsT CTPAaTErMYECKUX W ONCPATHBHBIX YIPABICHUYCCKUX 3af7ad, a TaKKe Ui OpraHU3alliy
TPYIIOBOI pabOThI HA OCHOBE 3HAHUS POIECCOB TPYIIIIOBON TUHAMUKH M TIPUHIIUTIOB ()OPMHUPOBAHMS
KOMaHJbl, YMETh NPOBOIUTH AayIOUT YEIOBEYECKHMX PECYPCOB W OCYIIECTBISTH THATHOCTHKY]
OPTraHU3aIMOHHON KYJIbTYPHI

2. MECTO I[I/ICI_II/IHJII/IHI)I B CTPYKTYPE OCHOBHOM
NMPO®ECCHUOHAJIBHOM OBPA3OBATEJILHOM ITPOT'PAMMOBI
Hucnummuaa b1.B.J12.10.02 JIugepcTBO OTHOCUTCS K OJI0KY JIE€KTUBHBIX JUCITUTLIHH.

3. INTAHUPYEMBIE PE3YJIbTATbHI OGYYEHMUS IO AU CHUIIJINHE

Koa u Koa u HaumeHoBaHue Ilnanupyemble pe3yJjbTaThl 00y4eHUs 10 TUCHUILIMHE
HaUMEHOBaHME WHAUKATOPA JOCTHKEHUS
KOMIIeTeHIMH KOMIeTeHIu i
BBINNYCKHUKA
TK-1 MK 1.2 OcymiecTBaseT aHATN3 BHaTh: CYyIIHOCTh W (YHKIIMH TUTAHUPOBAHWS B YNPABICHUH, CYITHOCTH
Criocob6eH BHYTPCHHUX (BHEIIHMX) (DAKTOPOB [(PHHAHCOBO-3KOHOMHYCCKHX IUIAHOB OPraHU3AI[UH;, OCHOBBI YIIPABJICHUS
opmupoBath 1M YCIIOBHH, BITUSIONIUX HA On3Hec-npoLeccaMy; YMETh: ONPEIeIsITh OCHOBHBIE TOKAa3aTeNN TEKYILETO
060CHOBEIBATE [ACATCIBHOCTE OPraHMU3aIMH miaHa  (UHAHCOBO-XO3SHCTBEHHOW  JCSITEIBHOCTH  MPEIIPHUATHS,
Kiaccu(UIUpoBaTh (HUHAHCOBO-DKOHOMHYCCKHE IUIAHBI OpPTaHU3aIUH;
YIIpaBIECHYECKHA ’
COCTaBJIATH ONCPATUBHBIC U TAKTUYCCKUC IUIAHBI Pa3BUTHS OPraHU3AIUH;
© PCLICHIT C YIpaBJIATH OM3HEC-TIpoIieccaMyl IPEANPUATHS; BianeTs: kiaccupukarmei
yaeroMm (MHAHCOBO-3KOHOMHMYECKHX  IUIAHOB  OPraHM3allMM;  METOMKOM
BO3ACUCTBUA COCTaBIICHUS OTIEPATUBHBIX M TAKTHYECKHUX IIJIAHOB PAa3BUTHS OPTAHU3ALIH;
BHCIITHUX U [HaBBIKaMU yTIpaBJICHsI OU3HEC-TIPOIECCAaMU MPEATIPUSITUS
BHYTPEHHUX IK 1.3 IIpou3BOAUT OLIEHKY  [3HATH: IPHEMBI KOJHYCCTBCHHOTO M KAYECTBECHHOTO aHaIN3a HH(POpMAInHy
q)aKTOpOB [pECYpCOB, HGO6XOI{I/IMHX hin gt Mpu IIIAHUPOBAHUHM JICATCIBHOCTH HpeZ[HpI/IHTI/Iﬁ u Cl)OpMI/IpOBaHI/I}I
cpenpl, pealn3aliy PeLICHH MIPOU3BOJICTBEHHBIX MPOTPAMM UL IPUHSITHS YIPABICHYCCKUX DPEIICHUH
OKa3BIBAIOLINX OpY WX aJanTalud K KOHKPETHBIM 3aJa4aM yIPaBJICHUS. Y METh!
BIIASHHE HA MPUMEHAT  TPUEMBI  KOJIWMECTBEHHOTO 1 KAUECTBEHHOTO  aHAIN3Y
eTEIBHOCTD MHpOpPMALMK TPH IUIAHUPOBAHHM JICATCILHOCTH MPEINPUATHA U
e — (hopMupoBaHuUs NPOU3BOJICTBCHHEIX  NPOTPAMM  JULA  NPHHATHS
VIIPaBJICHYCCKUAX PENICHUH MpH WX aJalTallMd K KOHKPETHBIM 3agadam
yrpaBiieHus; BianeTs: HaBIKAMU IPUMEHCHHSI METOJIOB KOJIMYCCTBCHHOTO
M Ka4eCTBEHHOTO aHalIi3a WH(OpMAIMY IPH IUTAHUPOBAHUH JAEATEIIEHOCTH
MpeanpusaTHid W (HOPMHUPOBAHHUA TPOW3BOACTBEHHBIX IPOTPaMM s
MPUHATHS YIPAaBICHUYECKUX PEIICHUH IPH WX aJanTalud K KOHKPETHBIM
Bamadam ynpaBIICHHS.
4. CTPYKTYPA U COAEP)KAHUE JUCIOUIIJIUHBI*
Homep uConepkanue TUCHHILIMHbI O0beM TUCIHUTLTHHBI
HAMMEHOBAHU (akageMHu4eCKHe 4achl)
e TeM W/WIH [KonTtakTHasn CPO
pa3aeyioB/TeM adoTa
3JT 3 JIP
TEMA 1.[[TorsTre W cymHOCTh JUAepcTBa. MHOrooOpaswe ompeneneHuid MOHATHs | 11
JIMJIEP, «winepcTtBo». Mcropuueckass peTpOCHEKTHBA pa3BUTHS JIMAEPCTBA Kak
JIMAEPCTBO: nousatus. Teopun aunepcrsa P. Jlaiikepra u ®@. dumiepa. @yHKIUM TUaepa B
MOHATHUA, mpolecce  yNpaBIEHUYECKOH JIESATENbHOCTH. D(GQEKTUBHOE JHIEPCTBO.

TEHJAEHIIUW [Paznuuue B MNOHATUSAX <JIMIEPCTBO» U YNpaBICHHE», <«JIHAEP» U
PA3BUTHA, «veHemxkep». Tumbsl nuaepoB. JlupepctBo u  BnacTe. CoBpeMEHHbIE

MOJEJIN KOHLIENIIUK JIuAepCcTBa. JINYHOCTHBIE pecypchl B peanu3allid JIHAEPCKOil
KOMIIETEHII no3unun. Monenu nunepcrsa k. Anatipa, JI. Mak I'peropa, ITona Xepcu u
141 Kennera  brmanmappma,  TpaHcakuMoHHas W TpaHc(OpMalMOHHAS,

xapu3MaTH4YecKast M dKcuepTHas moaenu. KpeatusHoe nuaepcTBo. Monenn
KOMIIETCHIINH COBPEMEHHOTO JIepa. POk SMOIIMOHATIHFHOTO MHTEIUICKTa B
mesTeNbHOCTH Jnaepa. CamMoaKkTyanu3amnysi ¥ TOBBIIeHHE 3PPEKTUBHOCTH
briepa Kak OCHOBHBIE TCHACHITNH PA3BUTHSL.

TEMA 2, Paznuuusi B MOHATHUAX «TPYIIa», «KOJJIEKTUBY», «KOoMaua». | 1 10
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Homep uCoiepkaHue TUCIHITHHBI O0beM JUCHUIITHHBI
HAUMEHOBAHU (akaeMu4yecKme 4achl)
e TeM W/WIH [KoHTakTHast CPO
pa3fenoB/TemM abota
3JIT 3 JIP
IMOHATUE  MOcHOBHBIE XapaKTEPUCTHKH KOMAaHABI: COCTaB, pa3Mep BHYTPEHHsA
MOJEJIN CTPYKTYypa, KOMMYHUKALIUU, POJIM, IPYIIIOBbIE HOPMBI, 'PAHULIBI KOMAH[BI.
KOMAH/IbI, OcHOBa KOMaHHBIX OTHOILIEHUHN: ONpeeNIeHUE 1IeJI U 3a7a4, KOHBEPreHIus
MPUHLUIIBI  [neneit B koMaHze, pacipeaeieHue posei 1 (HyHKIMNA, ONpeAeICHUE MPoIecca
DOPMUPOBAH[upunsTus pemennit. Monenn 3ddexTuBHBIX Komanm: moxaens GRPI .
1 IPyouna, P. ITnoBanka u M. ®pas, monens /xona Karnenbaxa m Jyrmaca
DODOEKTHBH |Cmura, monens Matikna Jlombapao u Pobepra Ditunnrepa, moaens OprHka
bIX KOMAHJI [la ®acto u Kapna Jlapcona, monens Ilarpuka Jlenmmonu, monens TakmaHa,
coBpeMeHHbIe Moxaenu. IIpusHaku d>PQdeKTHBHONH KOMaHIbl. [IpHauHbBI
Hed((HEKTUBHOCTH KOMaHIHOH paboThl. CymHOCTh Tporiecca GOpMUPOBaHUS]
KoMaH/Ibl TpoekTa. KirroueBble (DaKTOpPBI, ONPEAEISIONINE IPHUHIIMIIBI
(bopMupoBaHHs KOMAaHIBI MPOEKTa. MeToapl (OPMHPOBAHUS KOMAHJBI
mpoekTa. Mudsl 0 MpoeKTHBIX KoMaHaax. OOmime mnpaBmia yrpaBlICHUs]
rpYIIIOBBIM ITOBEJCHUEM.
TEMA 3. Komangusie ponu u cocrtaB komaHnael no Peiimonny Mepenuty| 1 1 10
CTPYKTYPA |benouny. luarnocrrka KoMaHaHbIX posieit no CerozeH Jlemnunrep. Monensb
KOMAH/IbI Ugzanmomononustonieii komauasl mo Y. Anusecy (PAEI) Mmoxens kKoMaHIHBIX|
JINMHAMUWKA  poneit M. I'emtepra m K. HoBaka, Mmoxens ympasnendeckux poserd T. FO.
EE PA3BUTUS bazapoBa, monenb «Co3manne koMmaHmel» A. Jpekcmepa m JI. Cub0era,
IMPOBJIEMBI  Monens xomanmHoro pasutus b. Takmana, mozens «5F» M. Jlonrosa,
KOMAH/IOOBP Monens komanmHoi pabotel mo k. Xakmany OrmpeneieHue W pa3BUTHE
ASOBAHUSA  [komMaHIHBIX posiei. Y cTaHOBIEHUE TpeOOBaHMA K KOMaHIHOHN posn. PoseBasy
CTPYKTypa KoMaHbl. B3auMooTHOLEeHHe poseit B komaHzae. biokupyromue
MOJIC)IN TOBEACHUS B KoMmaHze. JKu3HEHHBIH LUK KomaHiasl mo Mixaky,
IAnnzecy. [IpoGiiembl yrpaBieHust KOMaHJON Ha KaKIOM JTare >KU3HEHHOTO
mukaa. Metoasl M MHCTPYMEHTapui  KomaHmooOpaszoBaHusl. OmmnoOku
KOMaH/1000pa3yromux MeponpusaTuid. IIpuHIUIbEl 3¢ GEKTUBHOIO TPEHUHIA
o KOMaHa000pa3oBaHMIO. BiusHre HOPM M KOMaHIHOW (KOPIIOPAaTHBHOM)
KYJIBTYPHI Ha JESITEIHHOCTD WICHOB KOMAHJIBI.
TEMA 4. POJIb Ponp nmuuHOCTH NUepa B ympaBiieHWH KoMaHjon. @opmanbsHOoe n| | 1 10
JIMJIEPA Baedbopmansnoe — mmpepcTBo.  TeXHONOTMHM — YHpaBICHUS — KOMaHIOM.
YTIPABJIEHWU [XapaktepucTukd  3(QPEKTHUBHOTO  KOMAHIHOTO  Jinaepa. [IpWHIHIIGY
KOMAHJION. |omeparmonnoii  >bdeKTHBHOCTH — auaepa  KOMAaHmbl:  (hOPMHPOBAHHE
YTIPABJIEHUE [B3anMoaelcTBHS OCHOBAHHOTO Ha JUCIHUILINHE UCIIONTHEHUS, (OPMHUpPOBAHHE]
[PYIIIIOBOM |u moaepkanue BRICOKHX TPEOOBAHMI K HCIIONHATEIBHOCTH, (hOPMHUPOBAHHE
MIMHAMUKOM |opranusaiioHHoii KynbTypbl KOMaHIAbL. [LIaHMpOBaHHE W yIpABICHHE
KOMaHJIOW: cTpaTerus pyKOBOJCTBA KOMAHI0H B COOTBETCTBUY C XKHM3HEHHBIM
[MKJIOM MPOEKTa U 3TallaMy pa3BUTHsI KOMaH/bl. VICKyccTBO OBITh JIMAEPOM:
b peKTuBHOE M pe3yNbTaTUBHOE YIpaBlieHHe KoMaunod. MmMumx munepa,
HECOBNAACHHE OXKUJIAHMH KOMaHJbI M BO3MOXKHOCTEH nmaepa. ['pynmosas
IMMHAMUKA ¥ IPUHIXIEI yIIpaBieHUs efo. [Iporeccs rpymmoBol AMHAMUKH:
PYKOBOJICTBO W  JHACPCTBO;  MNPHHATHE  TPYMIOBBIX  pEIICHUI;
HOpMOOOpa3oBaHue (BHIpaO0OTKA IPYNTIOBBIX MHEHHH, TIPAaBHI U IIEHHOCTEH);
(bopmupoBanre (yHKIHOHATBHO-POJIEBON CTPYKTYpHI TPYIIIBL; CIUIOUCHHE;
KOH(IUKTB; TPYNIOBOE MHaBlICHHE M JAPYrHe€ CIOCOOBI  PeryIsium
MHINBUAYIEHOTO ToBeAeHHA. [ pynmoBbie 3((deKTsl B  yIpaBIeHUH
KOMaHOH.
TEMA 5. ITonsiTHe KOMMYHHUKallMOHHOTO Tpouecca. Mognenu genoBoi| | 1 10
KOMMYHHKA [koMMyHHMKanMu B KOMaHJe. XapaKTepUCTUKM KOMMYHUKAIMM: aKTUBHBIN
TUBHASA oOMeH uH(popMaluel, NMCUXOJOrHYeCKOe BO3JACHCTBHE, HAIWYHE CIHHOTO
[MOJIMTUKA  |noHsTHIHOTO anmapaTa, yMEHHE IPE010JIeBaTh KOMMYHUKATHBHBIC Oaphephl.
VIMJIEPA [MoHsATHe TEXHUKU AEIOBOM KOMMYHMKALMU, MPOMUCXOASIIUME B IPOLECCE
KOMAH/IbI, [KOMMyHMKAalUU: CAMOIPE3EHTALUH, TEXHUKA OPHEHTAIlMM HAa JIMYHOCThH
MOAXOAbl KmaptHepa, BoCHpUATHs, yOSKICHHUS W BHYIICHHS, AKTUBHOTO CIYIIAHWSI,
MPUHATUIO |oOMeHa wHQOpMAIUEH, YIpaBJICHHWsS BHUMAaHHEM, IPEOJOJICHUS OaphepoB
PYIIIIOBBIX [kommyHukanuu. KoMMyHWKanmuy BHYTPH KOMaHIBI MPOEKTA: CYIIHOCThH W]
PEILEHUI 0COOEHHOCTH KOMAaH/THOTO B3aMMOJICHCTBHSI M JISTIOBOTO OOIICHHS HAa Pa3HBIX

CHUCTCMB]

CTamusX pa3BUTHA KOMaHOBl IpoekTa. [lmaHumpoBaHme
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Homep uCoiepkaHue TUCIHITHHBI O0beM JUCHUIITHHBI
HAaUMCHOBaAHH (aKaZ[eMl/I‘leCKI/le qacu)
e TeM W/WIH [KoHTakTHast CPO
pa3fenoB/TemM abota
3JIT 3 JIP
KOMMYHHUKAIIMM: COJACpKaHWE M pa3paboTka IUIaHA KOMMYHHKALUH.
Mcnonp3oBanne  MHGOOPMAIMOHHBIX ~ TEXHOJOTMWA NI YOpaBJICHUS
KOMMYHHUKAIMSIMHU IPOEKTa. METO bl MPUHSTUS TPYIIOBBIX PEIICHUI: METOJ|
Menbou, llectn mwsin e bono, meron Yonra ducHes, metox 653, meron
MO3TOBOTO INTYpMa, OTKPBITOTO W AaHOHMMHOTO TOJIOCOBaHHSA, METO]]
CIICHapHeB, JepeBa Leiel, MPOrHO3HOTO rpada, METOAUKH (aCHIUTAINH H
MoJiepartii. JJoCTOMHCTBA M HEIOCTATKH KaXKJOT0 METO/IA.
TEMA 6. CyIIHOCTh W YCIIOBHUS JEJIOBBIX IMeperoBopoB. Llemm m crparermm| | 1 10
JIEJIOBBIE nmeperoBopoB. CTpaTeruyl B 3aBUCUMOCTH OT METOJIOB BEICHHS JCIIOBBIX
IMEPEI'OBOPBHI [neperoBopoB: MO3UIIMOHHBIN TOPT, KECTKUH MOIX0], MATKUH IMOIX0T, THOKHH
141 MOXO0, MPHUHIIUITHAIBHEIC TIEPETOBOPHL. XapaKTePHUCTHKA KaXKIOTO0 METOJa)
MPOBEAEHUE [BeneHuss 1meperoBOpoB: MHO3WIMH  YYacTHUKOB, 1€jb, CHEHU(HKA
COBEH.[AHI/H?T: B3aMMOJEHCTBUS YHACTHUKOB, JOCTOMHCTBA U HEAOCTATKU. DTalbl JAEJOBBIX
BA30OBBIE [IEPEroBOPOB:  IMOATOTOBKA;  IPOLECC  UX  BEIACHMS;  3aKIIOYCHUE
KOMIIETEHII [noroBopeHHoCTel U BBIXOA U3 eperoBopos. Coaepaxanue, Henu, pe3yabTaThl
141 JIMJIEPA TexHONOTMH KaXk[JOrO JTama IMeperoBopoB. TakTudeckue NPUEMBI,
KOMAH/IbI MCIIOJIb3YEMBIE B MeperoBopax. MaHUIMyISITUBHBIE TEXHUKH UCIIOJIb3yEeMbIE B
MeperoBopax M CHOCOOBI TMPOTHBOCTOSHUS WM. I[IpMHIMOBI W IpaBwia
BaKJIFOYCHHUS COTIAMICHNS U BEIX0/Ia U3 TIeperoBOpoB. OOmIast XapaKTepHCTHKA
coOpaHMii W coBemIaHWid KOMaHIbl TpoekTa. OCHOBHOE Ha3HAYCHUE
coBemannii. Buabl coBelanmii, B 3aBUCUMOCTH OT IIeJIA: MHPOPMATHBHOE,
COBEIIaHNE C IENBI0 IPHHATHS PEIIeHHs, TBopueckoe. OnpeneseHne nein 1
Bana cosewaHusi. [loAroToBka MmjaHa W perjiaMeHTa COBELIAHMS. JTarl
POBEICHUS COBCHIAHMS U €r0 J3Tallbl: BCTYIUICHHE, Tepenaya HHPOpMaLuy,
ApryMEHTAaUsT W  KOHTPapryMCHTAIUs, IMPUHIATAC pCIICHHHA. ITarm
BCTYIUICHUS, CIIOCOOBI CO3JaHMs MO3UTUBHOW paboyeit  aTtMmocdepsl
coBemianus. [IpaBuia W NPUHUUIIBI OpraHU3alMM Ipoliecca Iepeaayu
MHpOpPMAIMU M Mpolecca oOMeHa MHEHHMSIMH. 3HAYCHUE 3aBEpILIAIONICH
CTaINH COBEIIAHU, IPUHINIIBI TPHHATHS perneHnii. CocTaBieHHe IPOTOKOTIA
coOpanwst miu coBemanus. [IpuHIUIBI 3G (HEKTUBHOTO COBEIAaHUS.
TEMA 7. CymHOCTh ®  CTpyKTypa KoH(uukTa. ['padukx momesnoctn| 1 1 10
JINJEP Bkondmukra. [TonsTHe KOHPIUKTHON CUTYaIH, KOH(IUKTA, KOHPIUKTOTCHA,
YTIPABJIEHWU pammaenTa. Tunbsl KOHQIUKTOB. JIECTPYKTUBHBIM W KOHCTPYKTHUBHBIMH]
KOH®JIMKTA [kordaukt. JuHaMuKa pa3BUTHS KOHQIIMKTA M XapaKTEPUCTHUKA €r0 JTaIloB.
MU B{[IprurHbr KOHPIIMKTOB B Je10BOH cpene. [lo3utuBHBIE QyHKIMHT KOHDIUKTOB
KOMAH/JIE B opranu3aryu. THUITBl KOH(QIUKTHBIX JIUYHOCTEH ¥ TAKTHKU B3aUMOCHCTBYSL
c Humu. CTpaTeruu paspelieHus KOH(IUKTOB: YKIOHCHHE, CIIIa)KHBaHUC,
MPUHYXACHUE, KOMIIPOMHCC, COTPYIHUYECTBO. [IpUHIIMIBI KOMMYHUKALIUU U
moBecHUs B KOHQuMKTEe. OCHOBHBIC MPUYUHBI KOH()IMKTOB B KOMAaHJIC
mpoekTa. Tumel U crenudpuka KOH(GINKTOB KOMaH/IBI MPOEKTA HA Pa3IHYHbBIX|
CTamusax pa3BUTHS KoMaHabl. Crnennpuka KOMaHTHOTO B3aMMOJCHCTBHS B
KOH(IUKTHBIX CUTyanusax. Poib u 3amava nuzepa npu pereHud KOHINKTa B
BaBHCHMOCTH OT THIIA KOHGIHKTA. [lesTeIpHOCTD JInAepa KOMaHIbl IIPOCKTa
MO YPEeTyJINPOBAaHHIO KOH(IMKTOB B KOMaHAE IMpoekTa. Moienn pa3pemeHus
M TpeaynpexIeHuss KOHQINKTOB B KoMmaHme. Menmanus KOH(INKTHBIX
curyarnid. IlodydeHne M 3akperuieHHe MOIYYEHHOTO OIBITAa KOMAaHIHOTO
B3aMOJICHCTBUSI.
TEMA 8 [DTHOMCUXONOTHYECKAE  OCOOCHHOCTH  MHOTOHAIIMOHANBHBIX  KOMaHm.| | 1 10
KOMAH/IOOEP [TpoGnemsb!l  yripaBieHHs MHOTOHAIMOHAJIbHOM KoMaHoH. OcoOeHHOCTH
IA3YIOIIUE yIIpaBJICHUSI MHOTOKOH(pECCHOHAIBHOM KoMaH10i. HanmoHanbHble pa3nuyust
MEPOITPUSATU jno orHomeHnio Kk paboTe M B3aMMOJEHCTBHIO B KoMmanzae. OcoOeHHOCTH
i1 U TIOXO/IblHanimoHambHOrO0  MEHTAJIUTETa W JICJOBBIX TPAIUIMA, HEOOXOJUMOCTD
B VIUTHIBATH WX IPH  YOPaBICHAM MHOTOHAIIMOHATHHOW  KOMAaHIOM.
MHOI'OHAIIM [Bo3MokHBIE pa3HOTJIaCHsl B KOMaHAE€ M WHCTPYMEHTBI WX pa3pericHHS.
OHAJIbHBIX  [[IpuHIMOBI  CIUIOYEHHMS] MHOTOHAITMOHANLHOW  KOMaHAbL.  I[IpoOsieMbl
KOMAHJ/IAX [MOTHBaIlMU M aaNTalld{ YICHOB MHOTOHAIIMOHAIBHON KOMAHbI. [[pUHIIUTIBT
MEKKYITbTypHOTO YIpaBICHUS. TonepaHTHOCTB, PUTHAHOCTB,
MHTOJICPAHTHOCTh B YHpaBiIeHWH KoMaHaoil. Ilomxompl K opraHm3anuu u
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S.

Homep uCoiepkaHue TUCIHITHHBI O0beM JUCHUIITHHBI
HAUMEHOBAHU (akaeMu4yecKme 4achl)
e TeM W/WIH [KoHTakTHast CPO
pa3aeyioB/TeM abora
3JIT 3 JIP

[IPOBEICHUIO KOMAaHIO0OOPA3YIOIIUX MEPONPHUITHHA B MHOTOHAIIMOHAIBHBIX|

KoMaHgaX. [lpaBuiia TIPOBEICHHS <«ICHOKOJIOBY», KOMAaHI000pPa3yIOIINX|

TpeHUHToB, peduiekcuu. IlpuMepbl OmMOOK KOMaHI00Opa3oBaHUS B

MHOTOHAIIMOHANBHON cpene. MHbopaduka u nudpoBU3aIms KaK €IUHBIHN

KOMaHTHBIN «SI3BIK.
TEMA 9. ITonstne ymaneHHod komaHmbl. OCOOEHHOCTH — YIIpaBJICHUS 1 11
OCHOBHBIE  |ynamenasiMu  coTpyaHukaMu. [IpoOGiembl  ympaBlIeHHS — YIAIEHHBIMY
IMPOBJIEMbBI  [komaHIaMu: KOMMYHHUKAITMOHHBIE Oapbephl M HEIOCTATOK OOPATHOW CBS3H,
YIIPABJIEHUS HenoBepue Mex1y KOJUIETaMH M OTOPBAHHOCTH OT KOJIJIEKTHBA; OTCYTCTBHUE
YIAJIEHHBIM [moHuMaHUS TUTAHOB U HEAOCTATOK MPO3PAYHOCTH pa0OThl 1 MOTHBAIITMOHHBIX|
141 MpoIeayp; TPYAHOCTH B3aWMOICHCTBHS MEXIYy UICHAMH KOMAaHIBI,
KOMAHJIAMM (cnosxkHocT KOHTpOIIsE 3()(EKTUBHOCTH COTPYAHHUKOB M KOMAaHJ; BOIPOCHI

HecoOuoaeHus Tpa)uKOB M CPOKOB; YYBCTBO COLMAIBHOI'O OJMHOYECTBA Y|

WICHOB YIaJICHHOM KOMAaHIbI, TPYAHOCTH COOIOACHUs OajlaHca MEKY|

paboToii u uacTHOM ku3HbIO. I[IpaBuia s3ddekTuBHOrO yHparieHUs

VIaJCHHBIMH KOMAaHIAMH: YETKOCTh M HPO3PAYHOCTh KOMMYHHKATHBHBIX

MPOIIECCOB; 3HAYMMOCTh IEIH M OIPEICIIEHHOCTh POJIEBBIX HArpy3o0K;

MOOIIPCHNE aBTOHOMHHU M JIOBEpHE; PEryiIpHas KauyecTBEHHAs oOpaTHas

CBsI3b; THOKUH rpaduk pabOThI, MOAAEPKKA PYKOBOAMTENS; CTPATETHICCKH|

BEPHBIN BEIOOD MPOTrPaMMHOTO 00eCTIeYeHNsT KOMaHIHOH paboThI
Ddopma aTTecTauuu (3K3aMeH): 36
Bcero no JucuuIInHe: | 8| 8 | 92

*3JIT — 3aHATHS JEKIMOHHOTO TUMA, [13 — BCce BUBI 3aHATHI CEMHUHAPCKOTO TUMA, KPOME Tab0paTOPHBIX

pabort, JIP — nabopatopusie padoTsl, CPO — camocTosiTenbHas paboTa 00y4aronerocs

YYEBHO-METOJUYECKOE U NH®OPMAINUMOHHOE OBECIIEYEHHUE

JANCHUITINHBI

5.1 Pexomenayemas JuTeparypa

Bbubauorpaduyeckoe onucanue u3TaHUs
(aBTOp, 3ary1aBHeE, BUJ, MECTOM IO U3JAHHS, KOJI. CTP.)

JJIeKTPOHHbIE
ecypchl

Cenesnena, E. B. JlunepctBo : yueOHUK 1 nmpakTukyMm jis By30oB / E. B. CenesneBa. — MockBa
: UsmarenscTBo I0paiit, 2025. — 429 ¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-08397-
2. — Texkcrt : anektponHsli // O6pazoBarenpHas miuardopma KOpaiit [caiiT]. —

URL:
https://urait.ru/bc
0de/560203

CnuBak, B. A. JIugepctBo : yueOHUK 11 By30B / B. A. CiuBak. — 2-e u3f., nepepad. u gom. —
Mockga : U3aarensctBo IOpaiit, 2024. — 397 ¢. — (Bricuiee odpazoBanue). — ISBN 978-5-
534-17456-4. — Texkcrt : anekTpoHHHIH // O6pa3zoBarenbHas miatdopma KOpaiit [caiit]. —

URL.:
https://urait.ru/bc
0de/536169

Kopuuenko, B. 1. Komannoobpazosanue : yaeOHUK 11 By30B / B. M. Kopauenko. — Mocksa :
MzmarensctBo FOpaiit, 2024. — 291 ¢. — (Bricmiee obpazoBanme). — ISBN 978-5-534-14723-
0. — Tekcr : anexkTponHblii // O0pa3oBarenbHas miatdopma KOpaiit [caiir]. —

URL.:
https://urait.ru/bc
ode/544419

5.2 IlepeyeHnb JHIEH3HOHHOTO M CBOOOTHO PACIPOCTPAHSIEMOT0 ITPOrPAMMHOTI0
obecrnevyeHusl, B T.4. 0T€YECTBEHHOT0 MPOU3BOICTBA
- T-Zip
- LibreOffice

- Oducnoe npunoxenue - P7-Odwuc;
- AntuBupyc - Kaspersky Endpoint Security;

5.3

npodeccnoHaabHbIX 6a3 faHHbIX (CIIB/I)

Ilepeyenb unopmannonHbix cnpaBoyHbIX cucteM (MCC) ucoBpeMeHHBIX

Ne Haumenosanue CIIBJI/ UCC
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1. OnektponHas 6udimoteka KOpaiit - https://urait.ru/

2. Hayunas snexkrponnas 6uommuoreka eLIBRARRY — www.elibrary.ru

3. Hayunas snextponnas 6ubiamnorexa KubepJlennka — www.cyberleninka.ru

4. baza nannsix [TOJITIPE]] CnpaBounuku — www.polpred.com

5. OnekTponHas 6udnmmnoreka Grebennikon.ru — www.grebennikon.ru

6. WNudopmannonno-npasooii nopran TAPAHT.PY - https://www.garant.ru/
6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHUEJUCHUIIJIMHbBI

Jlnig peanu3aluu JaHHOM TUCHUIUIMHBI UMEIOTCS CIeI[HalIbHbIE TOMEIIEHUS AJIsl IPOBEACHUS 3aHATHIA
JICKIIMOHHOTO THUIIA, 3aHIATHA CEMHHAPCKOTO THUIA, KYpPCOBOTO MPOSKTUPOBAHWS (BBIOJHEHUS KYpPCOBBIX
paboT) rpyNnoBBIX U UHAUBUIYATbHBIX KOHCYJIbTALUN, TEKYIIET0 KOHTPOJIS U IPOMEXKYTOUHOM aTTeCTalluH,
a TaKKe MOMEIIEHUS ISl CAMOCTOSITETLHOU PabOTHI.

[TomemieHust ocHalieHbl 000PYAOBaHUEM U TEXHUYECKUMU CPEACTBAMH 00YUESHHUSI.

[TomemeHust AJisE CaMOCTOSITENIBHON Pa0OThl OOYYArOIIMXCS OCHANICHBIKOMIBIOTEPHONH TEXHUKOHU C
BO3MOXKHOCTBIO TOAKTIOUeHUsT K cetu "HHtepHer" wm oOecnedeHHEM JIOCTyma B AJICKTPOHHYIO
UH(POPMALIMOHHO-00pPa30BaTENbHYIO CPely HHCTHTYTA.

Ayoumopusn ona npoeedenusn 3anamuil 1eKkyuonnozo muna Criennain3upoBaHHas Mebelnb, yaeOHo-
HATJISTHBIC TIOCOOHS U TEXHUUYECKUE CPEICTBA O0yUeHUS: JMHAMUKH, TPOCKTOP, IKpaH, HOyTOYK/TTK

Ayoumopus 012 npoeedenus 3aHAMUI CEMUHAPCKO20 MUna

Crenuanu3upoBanHass MeOenb Asi JENOBBIX WrP, HA0OPHI JEMOHCTPALMOHHOTO O0OPYHAOBAHUS,
MakKeThl, HarjsiaHble ydyeOHble mocoOus. TexHuueckue cpeacTBa OOydYeHHUs: CHCTEMHBINH OJIOK, MOHHUTOD,
KJIaBHATypa, MbILIb, TEIEBU30D.

7. METOAUYECKUE YKA3ZAHUA A/ OBYYAIOIIETI'OCA IIOOCBOEHHUIO
JANCHUITINHBI
[TpucTtynas K U3y4eHHIO TUCIUIIMHBI, 00ydJaroneMycst HeOOXOAMMO 03HAKOMHTbCS CO CIIEAYIOIIUMU
JOKYMEHTaMU:

- y4eOHO-METOIUUECKOM JOKYMEHTAIHEH;

— JIOKQJIbHBIMM HOPMATHUBHBIMU aKTaMH, PEriaMEHTHUPYIOIIMMH OCHOBHBIE BOIIPOCHI
OpTaHMU3aINH U OCYIIECTBICHUS 00pa30BaTeIbHON NEATETHHOCTH, B TOM YHUCIIC PErIIaMEHTHPYIOIIHE TTOPSI0K
MIPOBEJICHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MMPOMEXKYTOUHOM aTTecTallii 00yJaronXcs;

— rpagukoM KOHCYNIbTallMil COTPYIHUKOB MpPOo(deccopcko- MpernoaBaTeabcKoro
COCTaBa.

YpoBeHb U IiTyOMHA OCBOSHUS MUCIMIUIMHBI OTIPENETISIOTCS aKTUBHOW MCHUCTEMATHYECKON paboToi
00yYaromuxcst Ha JICKIMOHHBIX 3aHATHUAX, 3aHATUAX CEMHUHAPCKOTO THIIA, BHITOJHEHUEM CAMOCTOSITEILHON
paboThL, B TOM YMCIIE€ B YAaCTH BblAENIEHUSI Hanbosiee 3HaYMMbIX U aKTyaJlbHBIX IIPoOJieM s JajbHeiiero
u3yueHusi. OcoObIM yCIOBHEM Ka4eCTBEHHOT'O OCBOSHHSI TUCIUILIMHBI sSBiIseTCs 3(pPeKTUBHAS OpraHu3anus
TpyZa, MO3BOJISIIOIIAs paclpeesuTh y4eOHYI0 Harpy3Ky paBHOMEPHO B COOTBETCTBUU € Ipa)KOM y4eOHOTO
npoiiecca.

[Ipu moAroToBKe K y4eOHBIM 3aHATUSAM, OOYUYaAIOLIUMCS MPEJOCTABIAETCIBO3MOKHOCTh OCEIICHHUS
KOHCYJIbTAIlMii  COTPYAHHKOB  MPO(ECCOPCKO-TNPENOAABATENBCKOIO COCTaBa COMNIACHO —PAcCHHCAHUIO,
YCTaHOBJIEHHOMY B rpaduke KOHCYIbTALUM.

AynuTopHas U BHeayAuTOpHasi paboTa o0yJaromuxcs JoJbKHA ObITh HalpaBiieHa Ha (P OpMHUPOBAHUE:

- (GyHIaMEHTAJIbHBIX OCHOB MHPOBO33PEHHUSA, OOYYaIOUIUXCSI U E€CTECTBEHHOHAYYHOTO
MO3HAHMUS;

- 0a3MCHBIX 3HAHWH, COOTBETCTBYIOUIMX HANpABICHUIO MOATOTOBKM U  3asBJICHHOM
npodeCCHOHAIBHONW 00J1acTH, (POPMUPYIONTUX IEIEBYI0 W MPO(PECCHOHAIBHYIO OCHOBY JJISI TIOJTOTOBKH
KaJ|pOB;

- npodeccnoHalbHBIX KOMIETEHIIMH OPUEHTUPOBAHHBIX Ha YJIOBJIETBOPEHHE MOTpeOHOCTEN
pBIHKA TPY/a;


http://www.elibrary.ru/
http://www.cyberleninka.ru/
http://www.polpred.com/
http://www.grebennikon.ru/

- WHIUBUAYAIbHOM  TPAeKTOPUM  TOCPEICTBOM  OCBOEHHUS  YHHMKaJIbHOro  Habopa
po(ecCHOHANBHBIX KOMIIETEHIINH, TOMOJHSIONIMX KOMIIETEHTHOCTHYIO MOJIENb OOYy4arolerocs, 3a CyeT
OpPHEHTAIlMM Ha KOHKPETHbIENPO(ECCHOHAIbHBIE CHEIMAIN3UPOBAaHHbIE 00JIaCTH 3HAHUH, OmpesenseMble
MIPEACTABUTENSIMU PbIHKA TPYa;

- METaHABBIKOB 00YUaIOIIMXCs, TAKUX KaK: KOMaHIHas paboTa 1 JTUIEPCTBO, aHAIN3 JAHHBIX,
(pPOBBIEC HABBIKHU, pa3padOTKa U peain3alus MPOEeKTOB, MEXKKYIbTYPHOE B3aUMO/ICHCTBHE.

8. OCOBEHHOCTH OCBOEHMUS IMCHUIIJIMHBI AJ151 UTHBAJIMAOBH JIUL C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbS

OOyueHue 0Oy4YarOIMXCs C OrPAaHMYECHHBIMH BO3MOXKHOCTSIMH  3JI0POBbS NPH HEOOXOAMMOCTH
OCYILIECTBIISICTCSI HAa OCHOBE aJalTUPOBAHHON paboueill mporpamMMmbl C HCIOJB30BAaHHEM CIELHATBHBIX
METOZIOB OOy4YeHHS W JIUAAKTHYECKHMX MAaTepHajoB, COCTABICHHBIX C YYETOM OCOOCHHOCTEH
HCI/IXO(i)I/I3I/I‘-I€CKOFO Pa3sBUTHA, HWHAUBHUAYAJIbHBIX BO3MOJXHOCTEHd M COCTOSIHHUSA 3A0POBbA  TAKHUX
obyyJaronuxcs (00ydaromerocs).

B eisax OCBOCHUSA yqe6H0171 nporpamMmbl JUCHUILIMHBI UHBAJIMAAMU WU JIMOAMU C OIPaHUYCHHBIMU
BO3MOXHOCTSIMH 3JI0pOBbsi IHCTUTYT 0OecrieunBaeT:

— JUIs MHBAJIUAOB M JIMII C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI IO 3PEHHIO:
pa3MelleHe B JOCTYMHBIX ISl O0Y4aroUMXCsl, SBISIIOIUXCS CICTIBIMA MU CIIA0OBUISIIMMH, MECTax U B
ajanTupoBaHHOW (opMe CcHpaBOYHOW HHGOPMALKUKU O pacCHUCAaHUM YYEOHBIX 3aHITUN; MPUCYTCTBUE
ACCHUCTEHTA, OKa3bIBAIOLIETO 00yYaromeMycss HeOOXOMMYIO TOMOIIb; BBIITYCK AJIbTEPHATUBHBIX (POPMATOB
METOJMYECKUX MAaTepUaIOB (KPYIMHBIA MPUQT Win ayarnodaiiisl);

— JUIS MHBAJTUAOB M JIML C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3J0POBBSl IO CIYXY:
Ha/JIeXKallMMHU 3BYKOBBIMH CPEJICTBAMU BOCTIPOU3BECHIE NH(OPMALINK;

OOyuaromuecs u3 urciaa nHBaIUA0B ¥ jui ¢ OB3 o0ecriedueHbl eYaTHBIMU U (WITH) JIEKTPOHHBIMU
o0pa3oBaTeNbHBIMU pecypcamMu B (opMax, alaiTUPOBAHHBIX K OrPaHUYEHUSIM UX 310poBbs. OOpa3zoBaHUE
00y4aromuxcst ¢ OrPaHUYCHHBIMUA BO3MOXKHOCTSIMU 37I0POBbSI MOKET OBITh OPraHU30BaHO KaK COBMECTHO C
IPYTMMU 00YYarOIKUMUCA, TaK U B OTJENIbHBIX pyIMax.
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